
INNOVATIVE SOLUTIONS FOR 
MORE THAN 70 YEARS
Whether you are part of a global 
institution, a multi-national firm,  
a boutique practice, a mid- or 
small-sized firm, a corporate legal 
department, or a government 
agency, Thomson Reuters Elite  
can provide you software products 
and services that help you broaden 
your strategic visibility over your 
business operations, simplify and 
boost firm-wide compliance, and 
confidently take on the future.

Thomson Reuters Elite appreciates the investment 
in time and resources that your firm has made in 
purchasing ProLaw®, the leading financial and 
practice management solution for law firms like yours. 
Elite is excited to share this solution with you and is 
looking forward to starting your conversion project. 
We understand that your firm is busy and wishes to 
complete this project with minimum disruption to 
your staff. To help you prepare for your project, this 
information sheet summarizes what to expect during the 
Initiation Phase, the first phase of the implementation.  

Elite will assign to you a robust and extensive 
team, comprised of some of the most experienced 
implementation experts in the industry, with a blend of 
domain knowledge and market sector expertise second 
to none. Our team uses a time-tested, staged approach 
to implementation. A breakdown of the staged phases 
can be viewed on the reverse of this sheet.

Your firm will shortly receive the first of several emails 
from our implementation director. These emails will 
contain valuable information about the stages of your 
implementation, approximate scheduling, and requests 
for information. It’s important that your team respond to 
these requests to ensure that the Elite team has everything 
they need to accurately schedule your implementation and 
then strategize how best to approach your data conversion.

Once these emails have taken place, your firm will proceed 
to the Strategy portion of the implementation which 
consists of project scoping, strategizing, and prepping 
for the data conversion. Once this critical phase is 
completed, your firm will be ready for the preparation of 
the actual data conversion. During this Execution phase, 
comprehensive proofing and testing are completed and  

the days in which the system is launched and when access 
to your data will be limited are scheduled. Once your 
firm has undergone these tests, it will be ready for the 
final data conversion, after which your staff will undergo 
training on how to use ProLaw. 

Quality client services is the Thomson Reuters Elite 
standard way of doing business. With the experienced 
ProLaw Implementation team working side by side with 
your firm’s technical team, you can be assured that your 
firm will undergo the implementation best suited for your 
firm and your staff, and you will be able to quickly benefit 
from the many robust features in ProLaw. 

PROLAW IMPLEMENTATION: 
A TIME-TESTED APPROACH



BENEFITS

•  Reduce the amount of time and effort 
required to accept and process payments

•  Improve client relationships with added 
options for payment

PROLAW IMPLEMENTATION

INITIATION PHASE 
The initiation phase includes several activities to prepare your firm for its 
implementation, including gathering information about your firm’s specific 
requirements. Your implementation director will email to you several 
documents that your firm will need to complete and promptly return.  

• Implementation Scoping Workbook, a review of your case/matter   
 and financial workflow, is helpful to ensure that processes can be   
 completed or improved through the implementation

• Data Conversion Checklist explains in detail the items to be   
 converted and the formats and reports required that apply to your   
 data conversion  

• ProLaw.Net Questionnaire provides our team with an overview of   
 your firm’s technology operations

• Client Team Directory provides the necessary contacts for the   
 Implementation team

• In addition, your team will need to supply the ProLaw team with   
 examples of your legacy system data files and your mission-critical   
 reports that display any fields that could appear on them

Your firm will also receive several items that will help you prepare for 
the implementation, including: 

• SecureLink Gatekeeper Guidelines provide instructions to gain   
 access to SecureLink Gatekeeper for the ProLaw team to    
 gain access to your server (optional)

• Compatibility Matrix is a list of software compatible with your   
 version of ProLaw

• ProLaw Product System Requirements is a list of technical   
 requirements for your system to properly operate ProLaw

• Web Server Product System Requirements provide the technical   
 requirements for the ProLaw optional web-based applications, such  
 as Pro Filing, ProLaw Mobile, and ProLaw Portal )

• Frequently Asked Questions provide you with answers to common   
 questions about the implementation process

• Document Pointers Example is an overview of how your documents  
 will be mapped to ProLaw (if applicable)  

• Sample Reports Book provides examples of the default reports that  
 are available out of the box with ProLaw  

The ProLaw Implementation team will also be scheduling activities 
to prepare your firm for the implementation as well as introduce your 
team to the functions in ProLaw. These include:

• Infrastructure/product system requirements 

• Functionality overview training

For more information, contact your Client Account Manager.
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PROLAW IMPLEMENTATION OVERVIEW 
The ProLaw Implementation Services team follows a time-tested, structured approach that incorporates best practices that ensures   
the efficient delivery of systems to our clients.


