




THOMPSON HINE LLP

BUSINESS CHALLENGE: IMPROVE DATA
ACCURACY AND RELIABILITY
At Thompson Hine, firm management has clear business
goals: help attorneys realize and develop opportunities,
manage risk and excel in client service. Reliable financial
data is critical to achieving these objectives. Additionally,
analyzing historical and current data and interpreting
future trends enables Thompson Hine to effectively grow
its practice groups.

In the past, firm management had to depend on static,
historical reports to gain visibility into the business of their
practices, such as billings, collection issues, profitability
and cash flow. Reports were dated, difficult to modify and
could only be delivered in PDF format via email. While the
reports appeared simple, the process to generate them
was complex and required the use of additional custom
applications and processes. If any of the many basic reports
required by the firm every month needed modification,
external consultants were often necessary and information
dissemination was further delayed.

One of the most difficult challenges the firm faced was
consistently balancing reporting results with the data in
the financial system. This was a critical reliability and
efficiency issue for the financial reporting team since
reports could only be as good as the data they contained.
Additional time and resources were spent on finding and
correcting erroneous information and “after-the-fact”
balancing. Inconsistent information resulted in delays and
higher costs.

“The old reporting process was cumbersome,
time-consuming and inefficient,” according to Lincoln
Graubard, manager, financial reporting at Thompson Hine.
“We turned to Elite for a proven business intelligence
solution that would deliver deeper insights into our
business operations and address our specific
needs for scalability, flexibility, security and most
importantly, accuracy. We now have a much more efficient,
cost-effective system that provides us with complete
confidence in the data.”

A TRUSTED TECHNOLOGY PARTNER
Thompson Hine has been an Elite client since 2003, when
they installed the industry-leading Elite® Financial and
Practice Management system. So when the firm was
searching for a business intelligence solution that could
address their immediate challenges, they turned to Elite.
The immediate advantage of implementing Elite Reporting
and Analytics Foundation (RAF) was the seamless
integration with Elite Enterprise, which delivered timely,
accurate and balanced financial data directly into the RAF
data warehouse.

The RAF data warehouse is the core of Thompson Hine’s
reporting and analysis process because it simplifies
locating, reporting and analyzing key performance
indicators (KPIs). Graubard and his team don’t need to
understand complex database structures to generate
reports and sophisticated analysis.

“Elite RAF generates detailed summary data instantly,
without requiring the use of spreadsheets and other
applications external to the data warehouse. This ensures
consistent, accurate and auditable metrics across all of our
enterprise reports. And since we update the financial
information and balance the data warehouse with the time
and billing system nightly, we have complete confidence in
the reliability and timeliness of the data,” said Graubard.

Furthermore, because RAF has been integrated with
Business Object’s powerful query, reporting and analysis
tools, the team is able to deliver critical firm information
in a wide variety of formats. Combined, Thompson Hines
generates an astounding number of personalized
month-end reports. They also produce additional real-time
and weekly reports against KPIs. Reports are delivered via
the Thompson Hine Enterprise Reporting Platform. This
personalized portal, enhanced by sophisticated Windows
authentication, allows partners, other lawyers and staff to
securely access designated reports.
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IN BRIEF

ABOUT THOMPSON HINE
Thompson Hine is one of the
largest corporate law firms in the
United States with 370 lawyers,
and totaling over 800 employees.

CHALLENGE
Month-end reports were static,
dated and inefficient to produce
and maintain. Thompson
Hine needed secure, reliable,
dynamic data that could lead to
performance and service
improvements.

WHY ELITE REPORTING AND
ANALYTICS FOUNDATION?
RAF is designed specifically for
professional services firms that
want to make more informed
business decisions based on
accurate data that will improve
firm performance and profitability.

BENEFITS
• Complete reliability of

data analysis
• Dramatic reduction of time

needed to generate reports
• Lower total cost of ownership

with a standard centralized
repository

• Proactive decision-making to
improve the firm's bottom line



TRANSFORM THE REPORTING AND
ANALYSIS PROCESS
Now each partner and timekeeper receives secure,
confidential reports detailing relevant and specific
information. Depending on their individual practices and
responsibilities, the system automatically generates the
appropriate reports by person and responsibility level,
allowing lawyers to gain an accurate and comprehensive
view of his or her practice and clients. Proactive steps
for improving time and resource management can be
confidently taken knowing that the data integrity is
trustworthy.

“With Elite RAF, not only can we ensure attractive,
easy-to-read reports that are timely and accurate – we
now deliver a level of personalized information that was
previously unavailable,” said Graubard.

Confidence in Data Speeds Report Generation
Reporting and Analytics Foundation has helped reduce
Thompson Hine’s month-end closing cycle from four days
to two days. “We have cut two days off our closing cycle
because we automatically update and balance the data
warehouse every night. We know the information is
balanced by our Elite Enterprise Financial Management
system at 7:30 a.m. every morning with no further manual
verification required. Knowing that the data is accurate is
invaluable,” said Graubard.

Lower Total Cost of Ownership
Some benefits of a centralized repository are the reduced
time and effort analytics staff need to spend sifting through
non-standardized data to the find the information they
need. “We now have a central repository where all
information is complete, accurate and up-to-date. There is
one place where everyone can retrieve the right
information. Streamlining accessibility to these reports

is a huge benefit for our department, our lawyers and our
IT staff,” said Graubard.

Furthermore, extensive involvement from outside
consultants is no longer necessary to help maintain and
modify their reports. The reduction in costs and resource
requirements has resulted in increased profitability for
the firm.

More Informed Business Decisions
Elite’s assistance with determining which key metrics are
most important to Thompson Hine has been valuable for
firm management. With enhanced visibility
into performance metrics, partners and practice leaders
are able to make immediate, proactive, strategic decisions.
This has resulted in a higher level of business performance,
profitability and client service.

EXPLORE THE FULL POTENTIAL OF REPORTING
AND ANALYTICS FOUNDATION
“Going forward, we foresee even deeper analytics and
more powerful performance management tools,” added
Graubard. “For example, users throughout the firm could
have access to their individual key performance indicators
within a graphical, dashboard-like environment. As a result,
they could gauge their performance in near real-time,
at-a-glance, not months down the road. If they have
questions on any items, they could simply click on an item
to instantly drill down and find the answers.”

The latest release of RAF includes a new warehouse
design that is optimized to reduce build times through the
use of table comparison methods and enable more intuitive
report building through the integration of data mart
concepts into the architecture. Additionally, administrators,
HR, and the practice services group – all heavy consumers
of information – can be empowered with the ability to
access the information they need in a user-friendly,
self-service environment without the need to rely on
finance, IT or external resources.

“We turned to Elite for a business intelligence

solution that would deliver deeper insights

and address our specific needs for scalability,

flexibility, security and most importantly,

accuracy. We now have a much more

efficient, cost-effective system that provides

us with complete confidence in the data.”

Lincoln Graubard
Manager, Financial Reporting, Thompson Hine
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“We have cut two days off our closing cycle

because we automatically update and

balance the data warehouse every night.”

Lincoln Graubard
Manager, Financial Reporting, Thompson Hine
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“With RAF we have the ability to leverage credible
firm-wide data for a strong competitive advantage.
Everyone in our organization has been given secure access
to important information that helps us better manage our
time, our clients and ultimately, our business. Using these
solutions will enable us to fundamentally transform our
business practices and improve both individual and group
performance,” said Graubard.
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