Enterprise Financial Management

GLOBAL DISCOVERY

TAKE ADVANTAGE OF ELITE ENTERPRISE'S BUILT-IN SUPPORT OF
INTERNATIONAL LANCGUAGES, TAXES AND BUSINESS PROCESSES,
ALONC WITH STATUTORY AND MANAGEMENT REPORTING,

TO SUPPORT MULTI-NATIONAL FIRMS.

Using technology to manage offices in many different
countries goes well beyond software that supports multiple
languages and currencies. Firms also need complex,
advanced international capabilities, including: precise
measurement of currency exchange gains and losses, the
ability to maintain multiple general ledger account
structures mandated by local laws, tax requirements for
each jurisdiction, and support for local, regional and

global reporting.

IMPLEMENT BUILT-IN
GLOBALIZATION FEATURES

Elite” software features numerous built-in tools to address
the needs of global organizations. The Elite Global
Discovery engagement prepares firms to leverage these
advanced features by developing an action plan that both
implements the global configuration and ensures
continuity of ongoing operations.

BECOME AN AUTOMATED
GLOBAL ORGANIZATION

During the Elite Global Discovery process, the project
team works with the firm to create a plan for eliminating
third-party systems and manual processes currently used
to support global operations. Drawing on Elite's extensive

experience, resources and Knowledge Base, the team
analyzes complex statutory requirements by jurisdiction.
Together they define an action plan to configure Elite
Enterprise as the sole system of record for the firm's
business data worldwide.

THE GLOBAL DISCOVERY WORKSHOP

During the three day on-site meeting, the firm presents its
plan for success in the international marketplace, along
with any challenges or concerns. To stimulate further
discussion, two global discovery specialists give a Global
Discovery presentation regarding globalization objectives
and strategies.

Elite consultants lead a series of Global Discovery work
sessions to flesh out the firm’s requirements. During the
engagement, specialists research topics, complete
follow-up action items and prepare Global Discovery
deliverables. All activities and work products are completed
and delivered within three weeks.

For more information about the Elite Global Discovery, contact your Account Manager

or visit www.elite.com.

QUICK FACTS

* Create a roadmap for
implementing a global
requirements framework

« Define Enterprise features that
support international operations

* Eliminate the use of third-party
software and manual processes to
address local tax and statutory
requirements in foreign countries

* Prepare the firm’s system for
international expansion

» Work can be completed in
three weeks

« Fixed-fee engagement

OVER 40 YEARS OF PROVEN
CONSULTING LEADERSHIP AND
CLIENT SUCCESS

Our team of talented advisors is
comprised of MBAs, CPAs, former
firm CFOs and executive directors,
and offers decades of experience
working with some of the largest
professional services firms in the
world. We utilize a variety of
methods consistent with the
Balanced Scorecard system,

Six Sigma, and those outlined in
the American Institute of Certified
Public Accountants’ Practice

Aid Series.
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